SUNG CHUL LEE

<HOME ADDRESS>






      <OFFICE ADDRESS>

100-20 Chungdam-dong,





       135-090, 10th F/L Indong BD

Kangnam –gu






       Samsung-dong, Kangnam –gu

Seoul Korea 








      Seoul Korea

Tel: 822-555-1234






        Tel: 822-555-5678


EXECUTIVE PROFILE

A professional Senior Executive in Operations Management in consumer products manufacturing and industrial engineering. Particular expertise in lean production methodology, statistical process control. Major career accomplishments include :

▪ Increased sales by 200% over a four-year period through on-time delivery and cost reduction.

▪ Reduced employee lost time injury rate from 10 % to 1.5% in one year.

▪ Reduced supplier costs by RM 7 million in one year.

PROFESSIONAL EXPERIENCE

DAEHYUN INTERNATIONAL LTD., - CHINA



          1992-Present

(Manufacturer of air-conditioning products with over RM200 million turnover and 700 employees)

- General Manager

Responsibilities included managing the manufacturing plant, ensuring smooth operation of all departments, strategic planning, and full P&L responsibility for the Chinese manufacturing activities.

Accomplishments:

▪ Drove the development of new product lines to supplement existing range. Implemented on-time delivery and cost reduction activities. Sales grew +200% from 1992 to 1996 and customer satisfaction and quality improved substantially.

▪ Implemented a daily scheduling system by 16-week rolling forecast through customer agreement in 1998 based on PDS system.

▪ Introduced an Environment, Health and Safety program that cut the employees’ lost time injury rate from 10% to 1.5% in one year. We were awarded the highest safety score among 23 companies in Daehyun Asia Pacific operations from the Corporate Environmental Health and Safety Audit in 1998.

▪ Achieved Gold Awards from the Chinese National Quality Control Circle Convention in 1996 through effective management of the small group activities program.

CNI SEMICONDUCTOR-KOREA





   
   1968 to 1992

(semi-conductor manufacturer with annual sales over US$250million and 2500 employees in 1985)      

- President

Full P&L responsibility for the business in Korea. Management of the manufacturing plant and strategic planning together with responsibility for the smooth functioning of all company departments.

Accomplishments:

▪ Implemented process and quality management techniques to improve productivity and yield. Sales increased from US$80 million in 1981 to US $250 million in 1985.

▪ Delivered a 10 %profit improvement in 1985 through implementation of standard budget control system and monthly review by department.

▪ Introduced safety measures to address occupational health and safety concerns. Korean Labor Ministry recognized this and in 1985 presented us with a “Zero Safety Accident” award for excellence in safety.
- Production Director







   1979 to 1980

Coordinated production, engineering, maintenance, facility and production control for all product lines. Directed each department, developed goals and targets and reviewed performances against goals.

Accomplishments:

▪ Achieved a 5 % production chute yield improvement through effective process control by the application.

▪ Established a Total Production Management program, which led to a 15% productivity improvement.

▪ Installed a machine shop to produce equipment spare parts in-house which achieved a US$1million saving.

EDUCATION

Korea University, Seoul

Masters of Industrial Management / Engineering

1992

Korea University, Seoul

Honorary MBA;

 



1973

Korea University, Seoul 

Bachelor of Science Of Chemistry ; 



1965

PERSONAL DATA

Languages

: 

Korean , English , Chinese

Sports

: 

Soccer, Table tennis, Golf

Hobbies

: 

Painting, Fishing

COUNTRY


MANAGER











